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Nature Transition Plan Summary

Definition: A nature transition plan is part of an organisation’s wider business strategy that sets out its goals, targets, actions, accountability arrangements and the resources planned to
respond to and contribute towards the Global Biodiversity Framework’s objective of halting and reversing biodiversity loss by 2030 and placing nature on a recovery pathway by 2050.

Taskforce on Nature-related Financial Disclosure (TNFD): Guidance on nature transition planning, building on TNFD’s existing guidance for the LEAP approach and metrics architecture,
as well as the market’s existing approach to net-zero transition planning provided by the Transition Plan Taskforce (TPT) and GFANZ. The below overview summarises the structure of a
nature transition plan as described in the TNFD guidance.

TNFD Working Group Netherlands: WWF-NL, the Sustainable Finance Lab, Deloitte Netherlands, and eight Dutch financial institutions collaborated to explore challenges and develop a
collective understanding of nature transition plans. Drawing on academic expertise and industry insights, we have examined practical steps for preparing a nature transition plan.
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https://tnfd.global/publication/guidance-on-nature-in-transition-plans/

The organisation’s overall approach for the nature transition plan, including the scope, changes to the business model and value chain,
priorities for the transition plan, and key assumptions and external factors.

v' Organisations are considering to develop either
a combined ESG transition plan or the
integration of nature into climate transition

plans.

v’ Organisations are highlighting importance of
aligning with the Kunming-Montreal Global
Biodiversity Framework as a foundational layer
when preparing a nature transition plan.

v’ Most organisations are defining the transition
plan scope by asset classes, sectors or

departments.

v’ Focus areas of the interface with nature are
based on the drivers of biodiversity loss,

locations, and/or sectors.

v’ Potential opportunities linked to nature are
often overlooked throughout the scoping phase.

Most organisations are performing a sector analysis as the first step following guidance
like the LEAP approach and using tools like ENCORE to perform the analysis and make
decisions regarding biodiversity impacts and dependencies.

A well-structured Dependencies, Impacts, Risks, and Opportunities (DIRO) assessment is
as specific as possible and includes information related to the type of product, sector,
timeframe, company level, possible trade-offs, urgency, severity, feasibility, geolocation,
value chain location

Key nature impacts*: Water use and pollution, land use and pollution, soil degradation,
climate change, and disturbances from sound and light.

Key nature dependencies*: Water use and regulation, climate regulation, flood and storm
protection, and soil health.

Relevant sectors*: Health care & pharmaceuticals, consumer goods & luxury products,
food and beverages, chemicals, metals and mining, agriculture, semiconductors, and the
built environment.

To avoid the risk of analysis paralysis, the findings from the DIRO assessment should focus
on actionable steps, suggesting that a tailored approach for each sector is most effective.

* National Biodiversity Strategy and Action Plans: Dutch NBSAP, NL NGO statement on Dutch NBSAP, WWF NBSAP Tracker

* Sector guidance: ENCORE database and TNFD sector guide

* Alignment mapping between different mandatory and voluntary standards: TNFD — ESRS, ESRS — ISSB Standards, TNFD — GRI

standards
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* Of the working group members

Are you aligning your
transition plan to the GBF
or other (inter)national
frameworks?

Will you have a separate
nature transition plan or an
integrated transition plan?

What is included in the
scope of your transition
plan?

How are you identifying
your priorities including
dependencies, impacts,
risks & opportunities?

U] Are you assessing location-
specific impacts and
dependencies for your
transition plan?

U Do you set priorities that
are tailored to a specific
sector and/or location?

Building your transition plan
[ Optimising your transition plan


https://www.rijksoverheid.nl/documenten/rapporten/2025/03/25/nationaal-biodiversiteit-strategie-actieplan-nederland-2025-2030
https://www.iucn.nl/nieuws/nationaal-biodiversiteitsplan-nog-ontoereikend-versnelde-actie-nodig/
https://wwf.panda.org/act/nbsap_tracker_check_your_countrys_nature_progress/
https://www.encorenature.org/en
https://tnfd.global/tnfd-publications/?_sft_framework-categories=additional-guidance-by-sector#search-filter
https://www.efrag.org/sites/default/files/sites/webpublishing/SiteAssets/TNFD%20ESRS%20Correspondence%20mapping%20Final.pdf
file:///C:/Users/cwortmann/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/1WWE8YF3/o%09https:/www.ifrs.org/content/dam/ifrs/supporting-implementation/issb-standards/esrs-issb-standards-interoperability-guidance.pdf
https://tnfd.global/wp-content/uploads/2024/07/TNFD_GRI_Accompanying_guide_Interoperability-mapping-1.pdf
https://tnfd.global/wp-content/uploads/2024/07/TNFD_GRI_Accompanying_guide_Interoperability-mapping-1.pdf

Implementation Strategy
Summary: The organisation’s approach to identify concrete and time-bound actions, and related policies, selecting possible products and services, and

- . e . . How do link your identified
determine financial resources and effects on the organisation’s financial position.

DIROs to measurable and
time-bound actions and
track them with relevant
KIPs?

Insights from the working group:

Identifying actions and financial resources:

v’ The process of defining actions from DIRO assessment outcomes starts by establishing a clear high-level goal that sets the strategic intent. That goal is
then translated into progressively finer layers of detail with defined owners, timelines and resources — each designed to address specific aspects of
the DIROs.

Who are the primary
companies/sectors for each

action?
v’ Implementation strategies should combine multiple tools to drive behaviour change and compliance. Examples include targeted engagement and

capacity building, mandate restrictions or exclusion policies, minimum standards (for water use, deforestation, etc.), financial and non-financial
incentives for portfolio managers, and a clear escalation and reporting framework to track progress and enforce standards.

How do you flag likely
nature—climate trade-offs
and integrate them in the

v’ There is currently no widely accepted framework that shows how actions lead to desired outcomes. There also is a need to develop a clear theory of ) i
implementation strategy?
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change that links actions to outcomes. Hence, organisations should consider making assumptions explicit, defining KPl and decision points, and |
embed monitoring and evaluation to assess progress and capture learnings. | How are the actions

| integrated in existing
| nature-related financing
| strategies?
I
I
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v' Organisations should decide on financial resources for the identified actions and find possible alignment with the nature transition financing
strategies: a) nature transition solutions, b) transitioning organisations, c) committing organisations, d) managed phase-out.

v’ Positive and negative trade-offs between nature and climate need to be thoroughly examined to effectively tackle actions in a coordinated manner.
U Do you use a standard

template that captures all
the relevant information
for a well-structured DIRO?

v’ Itis essential to determine the target companies/sectors for each action to achieve maximum impact.

v’ Organisations face practical challenges such as lack of standardised methodologies and limited data availability, which are difficult to resolve alone,
therefore these barriers should be addressed through collective actions.

U Is your implementation
strategy consistently
embedded in investment
and stewardship
workflows?

Relevant resources:

. Nature-related financial risks and impact — Lydia Marsden: Financial System Interactions with Ecosystem Tipping Points, Policy Discussion Note
J GRI and TNFD Case Studies Identifying risks and opportunities to organisations arising from dependencies and impacts on nature

*  WWEF — Catalysing Change: The Urgent Need for Nature Transition Plans
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https://www.ucl.ac.uk/bartlett/publications/2025/jun/financial-system-interactions-ecosystem-tipping-points-0
https://www.wwf.eu/?18508841/Financial-Stability-at-Risk-An-Urgent-Call-to-Central-Banks-and--Regulators-to-Address-Ecosystem-Tipping-Points
https://tnfd.global/wp-content/uploads/2025/06/GRI-and-TNFD-Case-studies.pdf
https://www.wwf.eu/?16189416/Bridging-Business-and-Nature-New-WWF-report-supports-companies-in-crafting-Nature-Transition-Plans

Engagement Strategy
Summary: The organisation’s approach on how to engage with clients and investees, natural realms, the value chain, industry peers, and government,

. .. . Which sectors or nature-
public sectors and the civil society.

exposed companies are

Insights from the working group: you targeting first?

How will you define

Client and Investee engagement: Government engagement: t ? What
v’ Engage for outcomes and change rather than solely for disclosure and v Monitor developments for example review publications from ENEABEMENT SUCCESS: " @
balance standardised high-level asks with tailored, company-specific authorities and regulators. concrete outcome(s) wi

count as progress? What
are your rules for escalating
or exiting?

requests to achieve meaningful delivery. v’ Create collective statements for example position papers on

v’ Develop standardised engagement policies and voting guidelines, legislative changes and guidance.
utilising sector-specific guidance.

/ . oy . . . . . . .
Follow sector initiatives, participate in policy dialogues and foster Which government or

v Apply inclusion rather than exclusion criteria. cross-European collaborations. .
regulator publications and
and escalation strategies. maintaining transparency.
v Partcicipgt_e'in .coIIective enga.lgement including inI/estor networks, civil v’ Don’t: Forget to secure internal support and be overly aggressive. collective engagement
;ouety |n|t|at|\r/]es, cr:)mmeraaicenga_gfeme_nt prowders famld kgowledge opportunities and how do
ubs. Ensure that the group of participating investors is lou ' Landscape engagement: - ' yOU ensure constructive
(knowledgeable), large, and locally connected to engage effectively. v A landscape approach takes a holistic view on conservation, where

) i dialogues?

v’ Don’t: Patronise investees, and underestimate the size and influence of finance is a catalyst.

equity stakes, and be too selective on who you engage with. v’ The goal of the landscape approach is to advance shared nature-
related goals and build resilience and the landscape level through

multi-stakeholder initiatives.

U] Have you considered
government engagement,
potentially collectively?

U Will you consider a
landscape approach or
other multi-stakeholder
initiatives (beyond the
financial sectors)?

Relevant resources:

* Client engagement: Nature 100 Investor Expectations, Forest500, AFM — the role of engagement in sustainable investing

* Government engagement: IPDD, investor statement on the plastics treaty, FfB deep seabed statement

* Landscape engagement: BRIDE — From global to local: enhancing ESG data on water, WWF — Unlocking finance for nature and people

* Engagement with indigenous communities ‘Let’s Go to the Land Instead’: Indigenous Perspectives on Biodiversity and the Possibilities of Regenerative |
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Capital I Building your transition plan
SPRING — A PRI stewardship initiative for Nature | O Optimising your transition plan
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https://www.natureaction100.org/investor-expectations-for-companies/
https://forest500.org/
https://www.afm.nl/en/sector/actueel/2025/jun/sb-rol-engagement-duurzaam-beleggen
https://www.ipddinitiative.com/home
https://www.unepfi.org/wordpress/wp-content/uploads/2024/04/Finance-Statement-to-end-Plastic-Pollution-20241125.pdf
https://www.financeforbiodiversity.org/financial-institutions-reaffirm-statement-to-governments-on-deep-seabed-mining/
https://cms.deltares.nl/assets/common/From-global-to-local-enhancing-ESG-data-on-water.pdf
https://wwfint.awsassets.panda.org/downloads/lfa-guide.pdf
https://onlinelibrary.wiley.com/doi/10.1111/joms.13141
https://public.unpri.org/investment-tools/stewardship/spring

Metrics and Targets
Summary: The organisation’s approach on setting metrics and targets related to dependencies and impacts, governances and business operations, and
financial implications.

Insights from the working group:

v Metrics and targets can be developed using a four-step approach:
v’ Vision and end-goal for the organisation with regards to nature, related to relevant global nature-related goals
v’ Target-setting based on the prioritised DIROs and scope
v Implementation by aligning targets with related actions and financing strategies
v Monitoring and measuring of the progress for each target
v" A holistic monitoring approach requires sector, asset class and commaodity specific considerations.

v/ Most organisations start with initiation targets (build internal capacity) and then move over monitoring targets (track and disclose sector-relevant
insights) to portfolio targets (aiming to achieve real-world change).

v Most organisations have portfolio allocation targets, for example allocating a certain amount to impact investing. Outcome targets are related to
real-world change on specific topics, but also more challenging to implement.

v’ Targets and metrics on governance and business operations are the easiest to determine.

v’ Topics such as deforestation, which have clear regulatory expectations (for example the EU Deforestation Regulation, (EUDR)) and available data
are most straightforward when it comes to target-setting.

v’ Water is often identified as material but still seems to be a blind spot when it comes to target-setting.
v’ Finding metrics or KPIs that are nature-specific remains challenging due to the limited available data.

Relevant resources:

* UNEP FI target setting guidance for banks: The Principles for Responsible Banking introduce industry-first guidance on nature target setting — United
Nations Environment — Finance Initiative

* FfB Nature target framework for asset managers and owners: PRB Nature Target Setting Guidance — United Nations Environment — Finance Initiative

* UNEP-WCMC / Global Canopy, steps for financial institutions to set targets on nature: Six steps for financial institutions to set biodiversity targets —
Global Canopy
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Do you align your targets
with global nature
ambitions?

Do your targets cover the
prioritised DIROs and
actions/activities?
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setting related to tangible
outcomes?

assessing and reporting
your progress?

U How are you ensuring data
availability and data
quality?

Building your transition plan
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https://secure-web.cisco.com/1ZNILakREIQOmnbapDEyuWgin-SCidiuSN5Iy9hjwCBlRPrdaE5v_rsmf62QAPyR7Ia5kOcfyIj7S0Wdtaos8gEqN8rof91ymcAnCvseEwhLFtoMH0D8c1e6IgOv8-ym600_gNRxBLMtRIvbiSGckZy3bP5Xm_seGf5OWC9ixXTO-hPPJjN4kq-E2Hoab2jZzrRGlWDuQRzIAhYC7WC6NSRaCIBO3X_s4laaEAqAYHTJh7vo6ajzFyUBcU6d2GePd6XBYLi0V0mXBIg1E8lXMztwFW0b3Iyoi6E00tsKrJ3XCTQcYzlXE7nWu73bCiWlq/https%3A%2F%2Fwww.unepfi.org%2Findustries%2Fbanking%2Fthe-principles-for-responsible-banking-introduce-industry-first-guidance-on-nature-target-setting%2F
https://secure-web.cisco.com/1ZNILakREIQOmnbapDEyuWgin-SCidiuSN5Iy9hjwCBlRPrdaE5v_rsmf62QAPyR7Ia5kOcfyIj7S0Wdtaos8gEqN8rof91ymcAnCvseEwhLFtoMH0D8c1e6IgOv8-ym600_gNRxBLMtRIvbiSGckZy3bP5Xm_seGf5OWC9ixXTO-hPPJjN4kq-E2Hoab2jZzrRGlWDuQRzIAhYC7WC6NSRaCIBO3X_s4laaEAqAYHTJh7vo6ajzFyUBcU6d2GePd6XBYLi0V0mXBIg1E8lXMztwFW0b3Iyoi6E00tsKrJ3XCTQcYzlXE7nWu73bCiWlq/https%3A%2F%2Fwww.unepfi.org%2Findustries%2Fbanking%2Fthe-principles-for-responsible-banking-introduce-industry-first-guidance-on-nature-target-setting%2F
https://secure-web.cisco.com/1wbzsjbx1og6zYxWR9SjIJ-W5_TJQaOMTV9Wk-A8C3pIYrGVnO6HJ8W6nPLxahIMEg0bdGwSE7kskV7NJ_iGFhzRmSK8OcG0EHoR1s0tWL5zKBqen86Cc5_r5DqHdbH7qAHex9egy6VL-EYJcbOFha5pM31uVrzcp2QuMCFt1u2G_FRBdRzuSZUpgCa9Z2tXQULJlWrxBJj7vMEtDfgwUzmEwBXGh-PjQP9JaJ685OxGoGnEcnpiBsezLTKWDeI_DU7IEslQr5E6oSoR6YmXDeUlpfq0ubwNjPxKnJMgYzPHGTv_AfMf41KHQpxAiS3c-/https%3A%2F%2Fwww.unepfi.org%2Findustries%2Fbanking%2Fnature-target-setting-guidance%2F
https://secure-web.cisco.com/1hJzpFXu1R_4FCJYzrZ7iaDdaFKYqWRr2w2R_AMroCZtXRq8-7uT9XcxuThyTG7zkFF5jxT-DF5jyHEQKQ66Qs85KCAHdfyVY_JK8C400cfPvskp_-0pyCp-FX8K6F0bfzOJOLjl5Q9mK8FeuT7FOcOXzCMAZlhRlvz8hQj3t9G_ZGUHhfde0WQX83iilH5qlxUivEiW6tWVnekhK9-a7LmuCNiB88gsUbqal_5RdtDTQ89JKclQ-Z-GbNf-I3qQapAxtifAy4s-gYaSDAeKsbU-qVnYluSIVBDcjCnpSygYYtjDCScITklX1jQEn7h3R/https%3A%2F%2Fglobalcanopy.org%2Finsights%2Finsight%2Fsix-steps-for-financial-institutions-to-set-biodiversity-targets%2F
https://secure-web.cisco.com/1hJzpFXu1R_4FCJYzrZ7iaDdaFKYqWRr2w2R_AMroCZtXRq8-7uT9XcxuThyTG7zkFF5jxT-DF5jyHEQKQ66Qs85KCAHdfyVY_JK8C400cfPvskp_-0pyCp-FX8K6F0bfzOJOLjl5Q9mK8FeuT7FOcOXzCMAZlhRlvz8hQj3t9G_ZGUHhfde0WQX83iilH5qlxUivEiW6tWVnekhK9-a7LmuCNiB88gsUbqal_5RdtDTQ89JKclQ-Z-GbNf-I3qQapAxtifAy4s-gYaSDAeKsbU-qVnYluSIVBDcjCnpSygYYtjDCScITklX1jQEn7h3R/https%3A%2F%2Fglobalcanopy.org%2Finsights%2Finsight%2Fsix-steps-for-financial-institutions-to-set-biodiversity-targets%2F

Governance

Summary: The organisation’s approach on board and management roles, responsibilities, incentives and capability-building to oversee, deliver and
report on the plan. The focus is on both top-down and bottom-up governance structures.

Insights from the working group:

Challenges:

v' The global backlash against ESG and sustainability raises more questions

on the prioritisation of the topic.

v’ The complexity of the topic once explored in depth.

v' Climate already has visibility in the boardroom while nature does not.

v’ Simultaneous integration of multiple ESG topics (energy, biodiversity,
social) leads to overload as sustainability commitments and
expectations increase.

v’ The gaps in educational materials and knowledge amongst internal
stakeholders.

Relevant resources:

* TNFD Recommendations - chapter on governance

* DNB's updated Guide to managing climate and nature-related risks
* WWEF's report on nature transition plans - chapter on governance

Christine

Wortmann

WWEF-NL - Nature & Finance Lead
cwortmann@wwf.nl
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Opportunities:

v

v

\

Regulatory momentum beyond sustainable finance regulations like for
example the plastic treaty.

Multidisciplinary teams, broad board-level commitment and
implementation of responsible, accountable, consulted, and informed
(RACI) structures.

Bold prioritisation and clear management expectations.
Clearly embedded strategies and public disclosure of commitments.

Rethinking the branding and framing of nature and biodiversity, while
including clear storytelling.

In-person training and learning opportunities to foster intrinsic
motivation.

Anne-Claire

van den Wall Bake - Dijkstra
Deloitte NL - Nature FSI Lead
acvandenwallbake@deloitte.nl

Guiding questions:

How can you ensure
sufficient leadership buy-
in?

Have you identified nature

champions throughout the
organisation?

Have you developed a clear
story around nature to
communicate internally?

external communication
aligned with each other
and with your nature
strategy?

U What are the cultural
barriers hindering the
implementation?

| I
| I
| I
| I
| I
| I
| I
| I
| I
| I
I : I
I U Is your internal and I
| I
| I
| I
| I
| I
| I
| I
| I
| I
| I

I

Gerdie
Knijp
Sustainable Finance Lab - Project Manager

g.knijp@uu.nl


mailto:cwortmann@wwf.nl
https://tnfd.global/recommendations/
https://www.dnb.nl/media/fbjjzf1o/guide-to-managing-climate-and-nature-related-risks-update-september-2025.pdf
https://www.wwf.eu/?16189416/Bridging-Business-and-Nature-New-WWF-report-supports-companies-in-crafting-Nature-Transition-Plans
mailto:acvandenwallbake@deloitte.nl
mailto:g.knijp@uu.nl
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